<Project Name> proposal document



	<Project Name>
	<Description>

	Objectives
	· 

	Size
	<Small, Medium, Large>

	Criticality
	<Low, Medium, High>

	Risk of Doing
	· 

	Risk of Not Doing
	· 

	Interdependencies
	


Last updated <mm/dd/yyyy>
Prepared by <Preparer name, usually PM, sponsor or both>

Approved by <Chief Officer name and title> on <mm/dd/yyyy>

<Add additional approvals as needed>

Approved by Executive Committee on <mm/dd/yyyy>
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